Draft, 7" October 2020

Subject : Agenda sequence, proposed expectation by speakers and time allocation for the
BDCSOprocess virtual conference session 8" October Dhaka time 11h30 to 13h30 “
“Partnership and Process to Promote Sustainable Local NGO/CSOs”

Topic for the speakers, which we have proposed, these are proposal only, not a necessary limit.

Partnership and Process to Promote Sustainable Local NGO/CSO

Objective: To discuss how a partnership selection process should be in respect of local NGO/CSO and
what are the partnership process should be to promote sustainable and sovereign local NGO/CSO.

Issues: State of affairs in the partnership selection process, whether it is in long term policy-based,
transparent and competitive? How the partnership process run, how and what is the scope of principles
of partnership is maintained? Capacity exchange and due diligence.

Chair: Ms. Shireen P Hug, Naripokkha (Confirmed)
Chief Guest: Mr. Ignacio Packer, Executive Director, ICVA, Geneva (Confirmed)
Distinguished Speakers: Ms. Nanette Antequisa, ECOWEB Philippines and A4EP (Confirmed).

Panel Members: (i) Mr. Howard Mollet, C4C & CAFOD UK (confirmed), (ii) Mr. Rajan Ghimire, Multeser
International, (Confirmed) (iii) Mr. Morshed Alam Sarker, POPI and CDF (Confirmed), (iv) Mr. Abdul
Awal, NRDS & SUPRO, (confirmed) (v) Mr. Jashim Uddin, ADAB, (confirmed) (vi) Mr. Nayeem Gowhar
Wahra Disaster Forum. (Confirmed)

Designated Intervention Speakers: (i) Mr. Sheikh Asad Udayan, (ii) Mr. Akbar Hossain RPS, (iii) Mrs. Syda
Yasmin AFAD, and (iv) Mr. Nurul Alam Masud PRAN. (All Confirmed)

Moderator: Mr. Rezaul Karim Chowdhury and Mr Mostafa Kamal Akanda, National Secretariat
Translation: Barkat Ullah Maruf and Mujibul Haque Munir, National Secretariat

Documentation: Igbal Uddin and Arif Dewan, National Secretariat

11.30: Welcome, objectives and ground rules, introduction of chair, chief guest, special guest,
and distinguished speaker, to say greetings each for @ 2 minutes, total 9 minutes.
By Moderators

11.39: Vedio film on BDCSO origin, vision and mission, 2 minutes, by Maruf.

11.42: On principle of partnership, what are the expectation of its implementation from UN
agencies and INGOs, first round speech from Chief Guest Mr. Ignacio 4-5 minutes.

11.47: In practice what is the process of partner selection, as he and other NGO leaders being
experienced from UN agencies and INGOs. by Mr. Masud, PRAN, 3-4 minutes.

11.52: 2 interventions from floor, each 90 seconds, total 3 minutes

11.56: Why a transparent practice in respect of partnership selection is necessary, what are the
criteria should be given importance, why it is necessary to create competition for good
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governance and efficient service delivery. Speeches from Mr Jashim Uddin, ADAB, 4-5
minutes.

2 intervention from floor, each for 90 seconds, total 3 minutes.

Why there is need to give importance to locally origin NGOs have to be given
importance. Mr. Akbar Hossain, RPC, Rangpur, 3-4 minutes.

Mr. Howard Mollet, CAFOD will speak as how C4C want to see the partnership selection
and management process. 4 — 5 minutes.

What are the experience from a grass root women organization, Mrs. Syda Yasmin,
AFAD, Kurigram 3-4 minutes.

2 interventions from floor, each 90 seconds, total 3 minutes.

Mr. Rajan from Malteser International, speak for 4 to 5 minutes, on how he see the
partnership selection and management process in view of localization perspective and
in view of his long experiences.

How micro finance organization can promote small organization, and how they can do
partnership practice, what he expect the partnership practice from UN agencies and
INGOs. Mr Morshed Alam Sarker. CDF and POPI 4 — 5 minutes.

Why it is needed equal level of partnership is necessary to promote sustainable local
level NGO/CSOs. Mr. Shiekh Asad. Udayan Bangladeesh, Khulna, 3 — 4 minutes.

In view of the discussion and experiences, what ideal we expect in respect of
partnership selection and management. Mr Nayeem Gowhar Warha, Disaster Forum,

4 -5 minutes.
Vedio film on what BDCSO has done so far. 2 minutes, by Maruf

What is our expectation in view of our diversity but to keep solidarity from local to
international level, primacy of local NGO/CSOs in local level, is a necessity of time. Mr
Abdul Awal, NRDS & SUPRO 4 — 5 minutes.

2 interventions from floor, each for 90 seconds, total 3 minutes.

How we can work with complementarity and inclusiveness. Ms Nanette, ECOWEB &
A4EP, 4 —5 minutes.

2 interventions from floor. Each 90 seconds. 3 minutes.

Second round from each of the 6 panel members, each with 90 seconds, total 9 minutes

Second round, concluding remark from foreign guest Mr. Howard and Ms Nanette, each
with 2 minutes, total 4 to 5 minutes

Second round, concluding remarks from Chief Guest Mr. Ignacio, for 3 to 4 minutes.

Summing up and what is our take away, responsibilities with all sides / stakeholders.
The Chair, Ms. Shireen P Huq, Naripokkha, 5- 10 minutes.

Conclusion and thanks giving by the moderator, max. 2 minutes.



